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Introduction
This procurement document is developed as a guide when choosing and formulating environmental requirements for procurement of cleaning contracts. Of course, the cleaning requirement shall also be specified in the tender documentation, but is not covered in this document.
Scope
Requirements can be used for, among others, the following facilities/objects: offices, health facilities, schools, certain industrial facilities, hotels, ships/trains/aircraft, private homes, stair cleaning, cleaning before moving in homes, offices, and public buildings.
Market analysis
There are approx. 1,700 registered limited companies and partnerships, and a total of approx. 6,000 businesses according to SCB, that offer cleaning services in Sweden. Some of these are specialised within the business, for example, cleaning before moving, window cleaning, etc.
Across the whole industry, approx. 80% of the companies have < 25 employees. Thus, it is an industry with many small companies and therefore it is especially important that the environmental requirements become relevant, without making it unnecessarily difficult for small companies to submit tenders.
The cleaning business is an industry that early on recognised and worked with environmental issues. It is also an industry that has seen crime, e.g., use of an illegal labour force. Therefore it is important to set relevant requirements and follow up on these, to favour honest companies.
A tenderer who does not pay taxes and fees is not qualified.
The cleaning industry also sees a lot of occupational injuries, it is important to have methods to reduce these.
Read more at www.alltomstad.se
This is how the criteria in the document are used
The criteria in this document were developed after broad consultation with various interest groups and with a unified perspective from the environmental point of view. The purpose is to assist procuring organisations in imposing relevant environmental requirements for this type of product.
The document is not intended to be used as a ready-made attachment that is sent out together with tender documentation.
Instead, use the criterion or the criteria/levels that suit your requirements and your goals. An award criterion can possibly be made into a mandatory requirement or vice versa, if this is desirable (however, be aware of the effects this can have on the market). Users must adapt the layout and text, etc. to their own formats and delete those portions of the document that are not relevant for inclusion in tender documentation. It is also important to indicate how the tenderer should respond to the criteria and what verification (proof) should be submitted (possibly your own reply form). Two choices must be made in this document. This regards the requirement for training, set out either as a special contract condition or as a mandatory requirement - and the requirement on transports, set out either as a special contract condition or as assessment criteria.
Associated documents
The following associated documents can be obtained from www.msr.se/kriterier/stad
· Feasibility study
· Reply form
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A.    Mandatory contractor requirements
The tender must state that the tenderer meets all requirements in part A and that these apply during the contract period, in order for the tender to be accepted. The contractor shall make sure that any sub-contractor staff knows and follows the procedures for the commission.
A.1.    technical specification
The contractor shall have procedures for, with consideration of surface treatment and cleaning requirements,
· choosing and using cleaning method,
· choosing type of chemical products for hygiene, cleaning and maintenance, dosing and handling these as well as
· handling purchasing, waste, and transports
to limit negative environmental impact
A.2.    CONTACT PERSON FOR ENVIRONMENTAL ISSUES
For a tender to be accepted, the contractor shall certify that during the contract period there is a contact person for environmental issues at the contractor, who is to participate in regular follow-up meetings.
The contact person does not have to be named at the tender, but shall be named at the latest when the contract is signed.
Follow-up meetings shall be held according to checklist in Appendix 1.
A.3.    TRAINING AND INTRODUCTION
The procuring authority must decide if the requirement for training shall be set as a qualifying requirement or contract condition. If you want to set out requirements at Basic level, the special contract condition is recommended D.1. The procurer selects either A.3 for Advanced level or D.1 for Basic level. NOTE! Use either A.3 or D.1
ADVANCED requirement
Does responsible work supervisor, who is named when contract is signed:
· Cleaning training with environmental skills according to PRYL (Projekt Yrkesbevis Lokalvårdare, Project Professional Certificate Cleaning), SRY (Servicebranschens yrkesnämnd, Service Industry's Professional Board) or equivalent?
B.    Mandatory requirements of the service
The tender must state that the tenderer meets all requirements in part B for the tender to be accepted. The contractor shall make sure that any sub-contractor staff knows and follows the procedures for the commission.
B.1.    products for CLEANING, hygiene, and maintenance
Chemical products use for the contract shall fulfill the requirements:
according to Swedish Environmental Management Council's criteria for chemical-technical products, see www.msr.se/sv/Upphandling/Kriterier/Stad-och-rengoring/
· Cleaning chemicals not meeting these requirement properties may only be used after special permission from the ordering party, and in special instances, for example, for removing graffiti.
For those who want to procure scent-free (perfume-free) chemical-technical products, there is such an alternative available in the Swedish Environmental Management Council's criteria for chemical-technical products, see www.msr.se/kriterier/kemtek.
C.    Award criteria
Award criteria gives a possibility to favour a contractor who has well-developed environmental work, if you give environment special importance at assessment. C.1 is an alternative to D.2
C.1.    TRANSPORT OF STAFF AND EQUIPMENT
If the contractor's vehicles are used for the contract:
· Does the contractor have a procedure for how transports by car are minimised?
· Do newly purchased cars used for the contract fulfill Regulation (2004:1364) regarding authorities' purchase and leasing of environment cars?
D.    Special contract terms
The procuring authority must decide if the requirement for training shall be set as a qualifying requirement or contract condition.
D.1 is requirement at Basic level. The procurer can choose A.3 for Advanced level instead of D.1. NOTE! Use either A.3 or D.1
D.1.    TRAINING AND INTRODUCTION
The work supervisor, who participates on behalf of the contractor in performing the contract, shall, at the latest 6 months after the work has started, have completed: 
· Cleaning training with environmental skills according to PRYL (Projekt Yrkesbevis Lokalvårdare, Project Professional Certificate Cleaning), SRY (Servicebranschens yrkesnämnd, Service Industry's Professional Board) or equivalent (that is, the content shall match that of PRYL or SRY)
D.2.    TRANSPORT OF STAFF AND EQUIPMENT
D.2 is an alternative to C.1 
If the contractor's vehicles are used for the contract, within 6 months the contractor shall :
· Have a procedure for how transports by car are minimised
· For newly purchased cars used for the contract , these shall fulfill Regulation (2004:1364) regarding authorities' purchase and leasing of environment cars
Verification of requirements and criteria (A – D)
Verifications, that is, proof that the requirements and criteria imposed have been fulfilled, may be requested together with the tender, but may also be requested in a follow-up. Procuring authority must decide which competence and resource they have themselves to check set requirements and that criteria are fulfilled. To avoid unnecessary bureaucracy in connection with tenders, the procuring authority can request verifications during the contract period instead of in connection with submitting the tender. It shall be stated in the tender documentation what type of verification is needed and when it is to be submitted.
A verification can be a third-party verification, for example, environmental labelling in conformance with ISO 14024, certification in conformance with the ISO 14001 environmental management system or EPD in conformance with ISO 14025. Other examples of verifications are second-party verifications or self-declarations from a quality or monitoring system, supply contract, etc., declarations in conformity with ISO 14021 or equivalent forms of verification.
Proposals for verification for A: Mandatory requirements for the contractor
A.1 Verification
The contractor shall show how they fulfil the requirements. This can be shown through procedures where the contractor's work method for handling requirements in A.1 is described. 
Such procedures may be a part of an environmental management system, e.g., EMAS, ISO 14001, Environment certificate, or equivalent system, and shall at least contain procedures that show how the contractor will ensure fulfilment of the requirements in A.1.
A.2 verification
Contact information regarding the contact person for environmental issues is submitted in writing at start of the contract.
a.3 Verification
At the latest by contract start name persons who have completed training according to the requirements. Also, submit certificates of completed training at the appointed time.
Proposals for verification for B: Mandatory requirements on product/service
B.1 Verification
In the Swedish Environmental Management Council's criteria for Chemical-technical products, there is a list of possible verifications for the requirement. See end of the document available at www.msr.se/kriterier/kemtek.
Proposals for verification for C: award criteria
c.1 verification
Procedure describing how car transports are minimised.
Proposals for verification for D: special contract terms
D.1 Verification
The contractor shall certify in the tender that this will be fulfilled. 
At the latest by contract start name person who shall complete training according to the requirements. Also, submit certificates of completed training after contract start at the appointed time.
D.2 Verification
Procedure showing how car transports are minimized at follow-up meeting.
Application instructions and information regarding the criteria
Mandatory contractor requirements
These proposals for requirements are associated with the technical ability and capacity that the tenderer must have in order to be able to carry out the contract with the environmental requirements that are suggested in this document and to fulfill relevant environmental legislation.
Mandatory requirements of the service
These proposals for requirements set a lowest acceptable level of environmental performance.
Award criteria
Award criteria constitute a higher level of environmental performance than the mandatory requirements. 
Evaluation criteria can only be used when applying the "economically most advantageous bid" evaluation model. Award criteria should be weighted in relation to each other (applies as the main rule for procurements over the threshold values), and each criterion graded. Adjust the grading to own evaluation model, own point scale, etc. From the environmental aspect, it is important that environmental considerations are stressed highly in the procurement.
If the "lowest price" model is used, only the mandatory requirements can be imposed, that is, delete part C.
Special contract terms
If there are special contract terms, then these terms shall be stated in the announcement of the procurement or in the contract specifications.
If there are several different terms they can be used independent of each other. Every procuring organisation assesses their ability to fulfill these terms, among other things, special resources may be needed for follow-up during the contract period.
Levels
Criteria are divided into levels; the higher level, the higher the environmental performance. The procuring organisation chooses which level is suitable.
Follow-up
Follow-up on completed contracts is important in order to ensure that the services fulfill the requirements imposed during the period of contract. Follow-up can be carried out by requesting various forms of verification or by monitoring the services delivered.
Reasoning behind the criteria
A.1 technical specification
To be able to understand and to work according to the commissioning party's environmental procedures, it is necessary for the contractor to have some environmental procedures of their own in place.
A.2 Contact person for environmental issues
One named person to contact for environmental issues gives stability in contacts.
A.3/D.1 training and introduction
The work can be done faster, better, and with better insight into environmental issues if you have completed cleaning training that includes environmental training.
B.1 products for cleaning, hygiene, and maintenance
The products' environmental impact is an essential part of the cleaning service's environmental impact.
Criteria could also include some form of requirement of dosage tool, since correct dosage is important to the environment, but the group refrained from setting such a requirement. The motivation is that it is a priority for the industry to keep consumption down for cost reasons.
C.1/D.2 transport of staff and equipment
To reduce the number and distance of transports is a priority area.
Future criteria
At an audit, the energy consumption of cleaning machines/washing machines may be included. Within EU there is a review in progress of the energy criteria for  household appliances, that in the future may include marking also for machines intended for professional use. If this becomes the case, the Swedish Environmental Management Council will deem if these are suitable for use at an audit.
Training requirements may also include greater parts of the staff in future criteria. Then there may be a requirement for some form of identity card and/or staff log.
Using the standard INSTA 800 (SS 62 78 01) to check cleaning quality may also become relevant.
Version history
Version 1.0 2009-02-20
Original version.
Appendix 1. for regular follow-ups
Before a cleaning meeting, it is good to evaluate how cleaning works and to check that procedures according to the contract are followed. The following checklist is a document for this. Follow-up cleaning meetings can be held, e.g., every 6 months.
Note: Requirement A.3 is an alternative to requirement D.1 (either A.3 or D.1)
Note: Requirement C.1 is an alternative to requirement D.2 (either C.1 or D.2)
	
	Follow-up of environmental requirements for cleaning service
	Yes
	No
	Comments

	A.1
	Gives the contractor procedures for choosing method, purchasing, choice of chemical product, waste, and transports, conditions to minimise environmental impact?
	
	
	

	A.1
	Does the contractor follow the above procedures?
	
	
	

	A.2
	Is there a named contact person for environmental issues
	
	
	

	A.3 
	Does the work supervisor have cleaning training (equivalent to SRY or PRYL)?
	
	
	Checked at first meeting if A.3 has been chosen.

	B.1
	Do all products, new as well, used for the contract fulfill MSR's criteria for Chemical-technical products
	
	
	

	C.1
	Is there a procedure for how transports by car are minimised?
Do new cars, that may have been purchased for use in the contract, fulfill (SFS 2004:1364)?
	
	
	The procedure is shown at contract start or other agreed time

	D.1
	Does the work supervisor have cleaning training (equivalent to SRY or PRYL)?
	
	
	Certificate is shown at stated time after contract start

	D.2
	Is there a procedure for how transports by car are minimised?
Do new cars, that may have been purchased for use in the contract, fulfill (SFS 2004:1364)?
	
	
	The procedure is shown at agreed time, e.g., six months after contract start
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